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Abstract
In a speech to the New York Society of Security Analysts in 1960, Bennett Cerf stated, "It is my opinion
that the publishing business is at a sort of crossroads right now. The cards are being dealt, and
amalgamations and mergers are being effected that will play a decisive factor in the entire publishing
business for decades to come. It is my belief that within the next few years, some five or six great
publishing companies will dominate the publishing scene, much the way that a handful of companies
today dominate steel, automobiles, and other truly big industries. We intend that Random House will be
one of these larger companies."1
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BENNETT CERF AND RANDOM HOUSE
In a speech to the New York Society of Security Analysts in 1960,
Bennett Cerf stated, "It is

my

opinion that the publishing business

is at a sort of crossroads right now. The cards are being dealt, and
amalgamations and mergers are being effected that will play a decisive
factor in the entire publishing business for decades to come.
my

It is

belief that within the next few years, some five or six great pub-

lishing companies will dominate the publishing scene, much the way that

a handful of companies today dominate steel, automobiles, and other truly
big industries. We intend that Random House will be one of these lar,-r
companies."1
True to Bennett Cerf's prediction, Random House bas risen from a
rather insignificant reprint firm to become one of the acknowledged
giants in the publishing industry. This tremendous growth can be
attributed to a great extent to Bennett Cerf's imaginative leadership,
expertise, and courage, as well as to his genius for bringing together
men who shared his ideas and talents.
"Books and publishing have survived many real and imagined enemies.
Henry Holt warned that the trolley and bicycle would ruin reading.
Booksellers quaked when Andrew Carnegie began building free public
libraries.

As far back as 1933, E. M. Forster prophesied McLuhan-

laeral.d Gross, ed., Publishers on Publishing (New York:
Bowker Company and Grosset and Dunlap°; 1961), p. 478.

R.R.

fashion that radio and cinema were turning readers into lookers and
listeners." 2
It is interesting to note that after all these dire predictions,
book publishing once considered a gentleman's occupation has definitely
become big business.
in 1953.

In 1973 sales were 15 times greater than they were

In 1963, $233 million was spent for books ranging from paper-

backs to encyclopedias, and by 1973 these figures had grown to $3.2 billion
with no end in sight.3
Publishing has made this tremendous growth and become a "glamour
industry" for a variety of reasons.

It can be accounted for in part by

the extended period of prosperity our country has enjoyed, more
individuals enrolling in higher education, the popularity of the paperback, and the mail-order business.

However, the

u. s.

government,

seeking to upgrade all areas of education after the 1957 shock of
Sputnik, gave the greatest impetus to the trend by its massive infusion
of funds into education.

Between 1965-1970 under the Federal Elementary

and Secondary Education Act, $500 million was given to school libraries
to provide printed materials and trade books.4

Further benefits for

publishing resulted as schools abandoned the single textbook concept
and emphasized enriching the curriculum with supplementary reading.
The largest and most profitable area of publishing is that of
text and reference books for elementary, high school, and college.

2nThe Publishing Explosion," Newsweek, LXVIII (October 10, 1966),
p. 122.

u. s.

3»A New Day In Book Publishing To Meet Today's Tastes and Costs,"'
News and World Report, LXXVII (September JO, 1974), p. 61.
4 11The Cerfit of Riches," Time, LXXXVIII (December 16, 1966), P• 100.

This includes both hard and soft cover books as well as all items for
classroom use.

Of the $3,197 million spent for all books in 1973,

$1,202 million was spent in this area.5
The second largest division is that of trade books. These are
the books sold to the public through bookstores in both hard and soft
covers. Though these are the most exciting books intellectually,
they offer the least margin of profit, and they account for $640
million. 6
Professional books rank third. These books are considered tools
of work and are practically indispensable to the practitioner.

The

market for these books can be predicted accurately and remains quite
stable. This, too, is a lucrative area, and

$405 million was spent

here.7
Random House is firmly established in educational publishing and
has long been one of the leaders in the juvenile division.
are usually financially stable.

These areas

Publishing in these fields enables

Random House to gamble on trade books which often are not financially
successful.

"Random House President Robert Bernstein estimated that

00%

of adult trade books end up in the red, another

and

only

4%

35%

break even,

turn a decent profit. 11 8

The man who was undoubtedly the most colorful and best-known
publisher in the United States was the co-founder of Random House.

5A New Day In Book Publishing To Meet Today's Tastes
op. cit.

811A Cerfit of Riches," op. cit., p. 102.

and Gosts, 11

Bennett Cerf was born in Manhattan on May 25, 1898, of Jewish parents.
He was graduated Phi Beta Kappa from Columbia University in 1919 with
a B. A. and in 1920 with a degree in journalism. He worked as a
financial reporter for the New York Herald Tribune, and then he was
employed by his uncle's brokerage firm on Wall Street.
Though talented in many areas, Bennett Cerf's favorite "line" was
publishing, and he distinguished himself in this career. He wrote a
number of books--nine of which were best-selling joke and humor books.
Interestingly, most of these were not published by Random House.

"Bennett

Cerf himself is one of the best salesmen in the publishing industry.

Yet

he always seemed to be more interested in telling stories to booksellers
than in getting them to buy large quantities of Random House books. 11 9
Other facets in the life of this imaginative and colorful individual
were seen by TV viewers of "What 's My Line? 11 for many years. His
syndicated column "Cerfboard" appeared daily in two-hundred newspapers,,
and his weekly column "Tradewinds" was included in Saturday Review for

many years.

He lectured frequently to college and university students,

and he also served as a director on several corporate boards.
When Cerf was asked when he found time to work at Random House
in addition to all these extra activities, Bennett replied that all
these projects were related either directly or indirectly to his job
of publishing and promoting books at Random House.
Some of Cerf's competitors readily suggest that he is a creature

11

of his own publicity, a quipster who has parlayed his way into the
publishing pantheon through the good offices of television and Joe

9Richard Simon, "Trade Wi?lis, 11 Saturd9; Review of Literature,
XXXIII (December 23, 1950), p. 40.

Miller's joke book.

'Bennett,• says one fellow publisher, 'is not

an intellectual. He's not a literary man.

He's an entrepreneur, an

impresario. 11110 Be this as it may, he has produced one of the great
publishing firms with his extraordinary talents and with his genius
has succeeded in bringing together men who shared his ideas and ambitions.
Cerf's gift for doing the right thing at the right time was
evidenced in his contracting with Edgar Snow for a book on China in

1934. Cornitions were highly unstable in China,

and Snow was unable to

interview Mao Tse-Tung. He finally did succeed in seeing him and wrote
Red Star Over China. This book was highly successful and sold 12,000
copies during the first month.
Another example of Bennett Cerf's ability to make a sound judgment
was in regard to Richard Tregaskis's Guadalcanal Diary. This manuscript
had been sent to nine publishers. Mr. Cerf took it home, read it, and
called his acceptance to the agency the following morning. The other
publishers had not even read it.
Book of the Month Club.

Bennett also submitted it to the

It was selected by them and in a short time

became a best-seller.
However, Bennett Cerf was not infallible.

In 1962 he was so sure

that StanleyWaJ.pert 1 s Nine Hours to Rama, a novel based on Gandhi's
assassination, would be a success that he raised the ad allowance from
$10,000 to nearly $30,000.

Only 12,000 copies were sold.

He also was

a great admirer of President Franklin Roosevelt, and so he published
Roosevelt's public papers.

This project failed so miserably that the

lOttA Cerfit of Riches," op. cit., P• 107.

6.
sales manager complained, "We got more returns than we ever printed
copies.nll
In 1925 Bennett Cerf, who was then an employee of the Boni and
Liveright publishing firm, together with Donald Klopfer who left his
family's diamond business, bought for $250,000 the Modern Library
Series from Boni and Liveright. This reprint series offered the
classics of both the past and the present, and at one time consisted
of more than 400 titles. These book titles or backlist which continue
selling year after year are a steady source of profit to the publisher
and a highly desirable asset.

Cerf and Klopfer immediately set out to

improve the glue and the binding which had been objectionable before.
They also weeded the list of outdated authors and added some more
popular books.

Their efforts were successful, and in three years they

were debt-free and eager to move ahead.
Late in 1927 Cerf and Klopfer decided to publish other books here
and there at random.
firm name.

It is from this phrase that they chose their

The artist Rockwell Kent who was at that time employed to

illustrate so.me of their luxury editions was present when Cerf and
Klopfer were discussing the name.

Rockwell Kent drew the Random House

trademark in about five minutes. This trademark,

0

half cottage, half

palace," used on millions of books during the past 50 years is still
the one used today.

It also decorates the beautiful new offices of

Random House in Manhattan.12

Cerf joked that Rockwell Ken~ became

quite upset as Random House continued to grow because he had given
them the trademark free of charge.

llJohn F. Baker, "Fi.tty Years of Publishing At Random," Publishers
Weekq, CCVIII (August 4, 1975), P• 28.
12Ibid., P• 25.

Since Cerf and Klopfer were both collectors of fine books, they
decided their next step would be to purchase the American publishing
rights or Nonesuch Press and Golden Cockerel Preas and to publish deluxe
editions of the classics. Their first luxury book was Voltair•s Candide,
and this was followed by others including Dante's Divine Comedy at

$42

a copy and Whitman's Leaves of Grass at $100 a copy. This ~nture
proved to be enoniously successful for a time, but the collapse of
the stock market brought these deluxe editions to an end.
Random House then turned to more traditional book publishing by
searching for promising authors.

It was at this time that Eugene

O'Neill and Robinson Jeffers were persuaded to join Random House.
Cerf had long admired O'Neill, but both he and Jeffers were affiliated
with Liveright. However, when this firm became bankrupt, Bennett Cerf
literally dropped everything and flew to Sea Island, Georgia, to charm
O'Neill into signing a contract with Random. When this was accomplished,
Bennett new to California and also persuaded Jeffers to join Random
House.

This was regarded as Random House's first great achievement.

Fortunately, also, for Random. House was the stipulation imposed by
O'Neill that Saxe Commins be given a contract and be employed as an
editor.

st Cerf

considered this an extremely lucky break as Commins

proved himself invaluable in his work not only with O'Neill, but also
with Budd Shulberg, George Stewart, Irwin Shaw, and John 0 1Hara.nl.3
In 1933 Random House published its first current books, a collection
of poems by Robinson Jeffers and the first American edition of James
Joyce's Ulzsses. After a long and costly legal battle with the United
States government, Ulzsses was finally published and sold 60 1 000

13Richard Simon, op. cit., p. 6.

8.
copies in addition to 100 1 000 copies in Modern Library reprints. The
court case had been excellent publicity.
In 19.36 the firm of Smith and Haas was purchased.
joined Random House as one of its partners.

Robert Haas

In addition to his own

managerial ability, he brought with him such famous authors as William
Faulkner, Andre Malroux, and Isaac Dinesen.
Random House was now becoming known as a house that gave great
freedom to its editors and so a number of fine indiTi.duals were lured
to Random House.

One of these

was

Harry Maule.

He left his old firlll

of Doubleday and brought established authors such as Sinclair Lewis,
Vincent Sheean, William Mc.Fee, and Mignon G. Eberhart.
Cerf's ability and charisma also induced Lewis Miller in 1937 to
leave Doubleday and become the sales manager for Random. Although Random
House had been relatively successful up to this time, it was not until
the "mighty Miller" took charge that any book ever sold more than
100,000 copies.

He is credited, too, with Random House's first appearance

on the best-seller lists.
Another dimension was now added to Random House publishing.
Reflecting Bennett Cerf's interest in the theater, Ram.om House began
publishing about 90% of the Broadway hits. The works of such noted
playwrights as O'Neill, Rogers and Hammerstein, Kau.1'man, Hart, Inge,
and Odets were brought out by them.
After World

War

II, Random House began to gain momentum. Through

the seemingly boundless energy of Bennett Cerf, Random House received
much publicity.

Bennett has been described as "an indefatigable

raconteur and party goer, with a passion for publicity,"J.4 and he took

14John Baker, op. cit., p. 26.

every opportunity to promote the newest books and authors of Random
House.

All of this publicity rubbed off in the form of increased

book sales and the attraction of new autho~s.
By

1945 Random House was established as a leader in publishing.

It had many outstanding authors, the juvenile division was turning into
a profitable business, and plans were underway to begin a college
In 1947 Random House brought out the American College

department.

Dictionary with Clarence Barnhart as editor, to compete against the
Merriam-Webster dictionary at a cost of about $600,000.
highly successful and made a profit in six years.

It proved

To further con-

solidate this area, Random bought a college list from Doubleday and
began to expand.
During the late 40's and 50's Cerf and his partners Haas and
Klopfer made great gains financially.

Best-selling books such as Mary

Jane Ward's The Snake Pit, James Michener 1s Sayonara and the Bridges of
Toko-Ri, Witaker Chambers' Witness, and Moss Hart's Act Oge were
published.

These books in addition to the Nobel Prize won by William

Faullmer increased the prestige of Random House.
In

1955

colleges.

paperbacks were already becoming very popular in the

The Modern Library was published in paperback and Anchor

Books and the Looking Glass series were begun to fill this need.
Up to this time growth had been slow and steady.

Nineteen fifty-

nine was a turning point in Random House history. Until now Random
House had been a partnership between Cerf, Klopfer, and Haas.

As

Haas now wished to dispose of his stock, it was decided to seD. onethird or 220 1 000 shares on the open market.

The sale was a tremendous

success, and Bennett Cerf said at the time, "It comes as a shock after

10.
all these years suddenly to find Wall Street tycoons embracing us and
waving certified checks in our faces.•15
As the first step in a highly specialized program of expansion.,

Blaisdale Publishing Company was organized as a division of Random
House. This company was created to take advantage of the federal funds
for education and was to concentrate exclusively on books of science
to meet the needs of colleges and technical schools.
In the spring of 196o., Random House purchased Alfred A. Knopf.,
Inc • ., a firm that had always prided itself in its indiTiduality.

The

Knopf firm was a tremendous asset as it brought with it the reputation
for the most beautiful topography and design in the United States as
well as quality in content.

The merger relieved Knopf of the distribution

of books., but they continued to exercise all editorial judgment.

Knopf

not only had an excellent trade list with an outstanding backlist of
classics by Thomas Mann., Willa Cather, Jean-Paul Sartre., and H. L.
Menken., but they also had valuable contemporary authors such as John
Hersey., John Updike, Hammond Innes., and Roald Dahl.
In addition to the trade list, Knopf also had an impressiTe college
textbook division to strengthen the already well-developed Random House
college department, and a strong paperback series that was now combined
with the Random House 1 s Modern Library paperback to becotne the Vintage
line. This paperback series numbered 497 titles including both classics
and contemporary works.
Again a new direction was sought. This time the books in series
were developed and expanded. The Landmark Books on American and world
history and Allabout Books on science were an immediate success in

15charles A. Madison., Book Publishing In America, (New York:
McGraw-Hill., 1966)., P• 105.

11.
schools and libraries. The purchase of Beginner Books from Dr. Seuss,
Mrs. Gesell, and Cerf's wife Phyllis brought further strength and success
to the children's department. This series for children just learning to
read included the immensely popular Cat In the Hat, written by Dr. Seuss.
This series as well as later ones was enthusiastically received and
became very popular.

Bennett Cerf was always extremely proud of the

juvenile division; in fact, he called it ttour pride and joy.nl6
Bennett Cerf attributed much of the success of these series to
television. Contrary to popular belief, he felt that television
stimulated interest in history, science, and current events, and that
children read everything available to satisfy interests begun by
watching TV.

"The reason is that as the thirst and capacity for

knowledge and the enjoyment of the arts increase, so does the use of
the many and varied means of satisfying them.nl7
Acquisition of the L. W. Singer Company of Syracuse, New York,
in 1960, was another major step forward.

This company was regarded as

outstanding in the area of elementary and junior high school textbooks.
That same year Pantheon Books joined Random House and brought a
stable of distinguished authors including Boris Pasternak, Gunnar
Myrdahl, and Mary Renault.

Donald Klopfer felt that Pantheon, too,

was a house of quality and said of their publishing,

11

These are the

sorts of books that have to be published; not all of them will necessarily

16"Random House, Inc.," (New York;
(Mimeographed).

Random House, 1969) p. J.

17John P. Dessauer, Book Publishing: What It Is 1 What It Does,
(New York: R.R. Bowker Company, l974), p. xiv.

12.
make money, but someone has to do them.

All we ask is that Pantheon

should break even; we can afford that sort of publishing.nl8
In 1962 the Random House School and Library Service was fourrled to
provide books in special binding to schools and libraries.

This division

now develops programs using Random House titles.
Glowing predictions of the exciting future in educational publishing
"whetted the appetite" of investors and corporations to diversify their
holdings in book publishing as it was seen as an area with growth
possibilities.

Therefore, in keeping with the trend of the times and

completing the last step in the solidification of the Random House
Publishing Company by combining with an electronics company to keep
abreast of the media explosion and developing ways of using this in
educational development, Random House was sold in 1966 to the Radio
Corporation of America for approximately $38 million.

Cerf and his staff

believed it would be to their advantage to be under the protection of a
large corporation, but they were insistent that their freedom to publish
be retained.

David Sarnoff, RCA's president at the time, gave his

assurance that RCA would not interfere with the publishing operations.
Cerf and his staff, therefore, kept complete control of the operation of
the publishing house, and they now have the support of one of America's
most successful corporations. Donald Klopfer in an interview in 1975

,,

said, In the nine years we•ve been together, there's never been a complaint
about anything we•ve published.

Of course, he said, there hasn't been

much praise either. 1119

18John Baker, op. cit., p. 28.
19Ibid.

1.3.

Other phases of the expansion program were realized in 1966 and
1969.

In 1966 the Distribution Center in Westminister was completed.

This center receives books from binderies all over the country and tills
orders to all parts of the world.

In 1969 Random House completed its

beautiful new 14-story building in New York bringing together its
employees from six different locations.
In 1970 when Bennett Cerf retired as chairman of the board of
Random House, he was succeeded by Donald Klopfer who served in that
same capacity until 1975 when Robert Bernstein became the president and
chairman of the board.

Both of these men provided dynamic leadership

and carried on the best traditions of Random House.

Under the leadership of Bermett Cerf, Random House had established
"three famous trade lines, each with its own firm identityn20--Random.,
Knopf, Pantheon,--a juvenile division second to none, college, elementary,
and high school divisions which though recently established, had growth
possibilities. While there was a paperback division, this was quite
weak.

So to meet the challenge of the paperback era, Random House

bought Ballantine Books in 197 J. This company is it.ill in the process
of reorganization, but it is in the competent hands of a long-time Bantam
publisher, Ronald Busch.
Publication of the Random House Dictionary of the English Language
in 1966 is regarded as the "single most important publishing event in

Random House history. tt21 This reference book which reputedly cost
$),000 1 000 and took ten years to produce is an unabridged edition con-

taining 2096 pages, more than 260,000 entries, and includes tour foreign

20Toid.
21•1RandomHouse, Inc.," (New York:
graphed).

June 25, 1969), p.

4. (Mimeo-

language dictionaries, a 64-page atlas prepared by C.

s.

Hammond, a

gazetteer, and other useful items.22
SUrprisingly for a reference work, it has appeared on the best-seller
list and was rated in second place in the non-fiction for 1968.

Its

general acceptance can be traced to the fact that teachers, librarians,
college professors, and journalists were surveyed and helped in determining what they wanted in a dictionary.

••we think this dictionary will

be 99% useful to 99% of the people, 1 said Mr. Stein,• ~.tone of the editors.
As the dictionary has won favor with both the public and with
scholars and since the price is about half of that of the other competitor
in the unabridged field, it may become the most successful and important
publishing project of Random House.

Since the plans include an annual

updating of the dictionary, one of the editors remarked, "'It•s going to
be like New York City, you know, never finished. 1 "24
An

interesting sidelight to this is that while Cerf and Klopfer

both were very talented

and

innovative, they also were both very

conservative. Random House had never borrowed large sums of money
from anyone until it became necessary in the publication of its
dictionary. Everyone else in the publishing business knew this
investment would be returned many times over, but both Cerf and
Klopfer were doubters until shown.
Perhaps the most far-reaching and important contribution of
Random House to publishing was brought about through Bennett Cerf's

22Ibid.
23nniotionary Project: Leading Random House Event To Date,•
Publishers• WeeklY, CLXXXll (May JJ, 1966), P• 61.
24Ibid., p. 62.

15.
concern for freedom of the press.

In 1933 the book Ulysses by James

Joyce., regarded by many as "one of the greatest produced in tb,e 20th
century and notable for its employment of the stream of consciousness
technique.,"25 had been smuggled into the United States. No

u. s.

publisher had printed it for fear of having it seized by the government
as obscene.

Bennett Cerf negotiated with Joyce for the American publish-

ing rights and arranged to import a copy.

Cerf., ever the shrewd business

man., made certain the book was seized at customs so that Random House

could bring a suit against the

u. s.

government.

This course of action

was considerably less expensive than printing the book and then waiting
for the government's action.
Before making his decision., Judge Woolsey of the Federal District
Court of New York read Ulysses in its entirety., not just the parts which
the customs officials thought were obscene.

He cited the high esteem

in which the book was held in literary circles and the purpose of the
author.

Judge Woolsey then wrote in his opinion that "use of 'dirty

words' in a 'sincere and honest book' does not make the book 'dirty.•
The book should be tested by its effect 'on a person with average sex
instincts.,' for the law is concerned only with 'the normal person. ttt26
On December 6., 1933., Judge Woolsey ruled that the book was not
obscene and could be imported. He said., "In Ulysses in spite of
unusual frankness., I do not detect anywhere the leer of the senaualist.

I hold., therefore., that it is not pornographic. 02 7

25c1arence L. Barnhart., ed • ., New Centur~Handbook of English
Literature, (New York: Appleton-Century-Oro s.,Inc • ., 1956)., p. llOl.

v.,

2%1ton R. Konvitr:., "Censorship.," Encyclopaedia Britannica (14th ed.)
p. 165.

27Hellnmt Lehmann-Haupt., Lawrence c. Wroth., and Rollo G. Silver.,
The Book In America: A Histo
of the Maki and Selli of Books In
er., 19
P• 39.

16.
The decision was appealed, and on August 7, 19.34, Judge Learned
Hand upheld the decision of the District Court.
"The Woolsey decision set an immensely valuable precedent.

In

and out of court it has been quoted again and again, and it has greatly
aided the never-ending struggle against narrow-minded and prejudiced
obscenity charges. 11 28 The premise that a book must be judged as a
whole rather than by isolated incidents as well as the effect that the
book has on a normal person has been a hugh step forward.

It was a

serious setback to censorship.
over the years Random House has fought a continuing battle for
freedom to publish,

many

times at great expense. The latest case in

which Random House was involved was the case of Victor Marchetti's
book, The Cli and the Cult of Intelligence, which was finally decided
in the Supreme Court. At Robert Bernstein's request, RCA made available
over $100 1 000 for this legal fight. 29 This continued concern for
constitutional rights has endeared Random House to its authors and
has helped establish Random as a publishing house to which they could
look with respect.
In 1966 a lawsuit was brought by billionaire Howard Hughes after
Random House published John Keats• book, Howard Hughes. Numerous
articles had appeared in periodicals from time to time in spite of
Hughes' almost fanatical determination to keep out of the news, but
up to that time no one had written a book about him.

Keats• book

brought out little that was new, but Howard Hughes reacted with his
usual force.

Under the cover of Rosemont Enterprises, Inc., Hughes

28Ibid.
29John Baker, op. cit., p. 29.

17.
charged that Random House had "borrowed" heavily from Look magazine
articles bought by Rosemont Enterprise just three days before the
Keats• book appeared.

1 court injunction was secured, and further

printing was halted.JO
The injunction, of course, was appealed, and the

u. s.

Court of

Appeals overruled the lower court's verdict. The opinion given was
that "only the most compelling reasons could support an injunction
against a book. 11 31 The courts felt this case involved a certain type
of censorship. As "it is well established that a public figure just
by being a public figure waives a considerable part of his rights of
privacy,nJ2 the courts held that the public in this instance had
the right to know about so prominent a person.
This case may very well establish a precedent so that it will be
almost impossible to use the copyright laws for purposes of censorship.
However, it does place a responsibility on the shoulders of the ethical
publisher not to publish a work filled with unsupported and destructive
insinuations.

Certainly the public has a right to be informed about

a public figure, but it does not have the right to personal information
just because it is sensational.
Though Bennett Cerf and Donald Klopfer are no longer with Random
House, their enthusiasm and zest for publishing is carried forward by
Robert Bernstein, the president and now chairman of Random House.

JOnPiracy or Champerty?" Newsweek, LXVIII (August B, 1966), P•
31R. H. Smith, "Some Precedents In the Howard Hughes Verdict,"
Publishers' Weekly, CXC (August 29, 1966), P• 312.
)2Ibid.
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Under his direction, Random has become a "multi-faceted compaey.•33
Each division is al.most a separate entity--Random, Knopf, Pantheon, and
Ballantine--each with its own editor-in-chief, editors, advertising,
promotion and publicity staff. However, they all share Random• s sales
staff as well as computerized accounting and shipping operations for
greater efficiency and economy- of operations. This arrangement supports
the Random House philosophy initiated by Cerf as well as Bernstein's
belief that a publishing house must not grow so large that it cannot
renect the personalities of its personnel. They must provide the
"personal touch," and giants can't provide that • .34
As part of an intensive sales approach, many innovations including
author tours and autographing parties were instituted 'When Bernstein
became president so that the company has tripled its sales in the last
ten years

and

expected to reach the $100 million mark in 197$.

Many other innovations are being introduced at Random House.
Among these are the High Learning Intensity program under the direction
of Dr. Alan Cohen.

"It involves the systematic use of books from at

least 50 other publishers which are computerized and worked into a
carefully developed sequence of learning. This system is now in use
at about 2000 specially equipped centers around the country. 1135 A
similar program has already been begun in math, and Dr. Cohen next
expects to adapt his programs for classroom use.

Random House has also developed in-depth supplementary educational
materials and is building an educational media program concentrating

33John Baker, op. cit., 29.
34Ibid.
35Ibid.
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on promoting Random 1 s books with audio-visual materials.

Their mixed

media kits have already become very popular and have won several awards.
Direct mail sales is another area being put into operation.

Al.ready

600,000 McCall's recipes have been sold and an upcoming Weight Watchers

recipe card set is under production.

After this there are plans for a

variety of merchandising programs. The possibilities are almost limitless.
In fifty years Random House has made great strides.

Under the

leadership of Bennett Cerf, it has become one of America's largest and
most distinguished publishing houses.

Its excellent reputation is

based on its quality and variety of publishing as well as its many outstanding authors. Random House has expanded and solidified its various
departments so that it has a diversified and well-rounded program. It
has made and is continuing to make important contributions to the
publishing world by jealously guarding its freedom to publish. Ram.om
House has never been content with the status quo, but has ever moved
with the times, continually seeking new authors, new ideas, new
dimensions. These are remarkable achievements by any standard.
When Bennett Cerf died in 1971, Norman Cousins, the editor of
Saturday Review wrote, "But all the joyousness, excitement, and fireworks associated with his name should not be allowed to obscure his
main aim am achievement in life. He set out to be a book publisher,
am he became one of the very best. He gave his full measure to his
profession.

Everyone connected with the world

of

books is in his

debt.n36

.36Norman Cousins, "Bennett," Saturday Review., LIV (September 11, 1971),

P• 28.
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